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VG Tpnets

Mr. Jack Haney, President

Washington Chapter, Federal Government Accountants Association
P. O, Box 423

Washington, D, C. 20044

Dear Mr. Haney:

In answer to your invitation, the Central Intelligence Agency
welcomes the opportunity to submit for the Seventh Annual Federal
Government Accountants Awards Program the nomination of Mr.
Robert H. Fuchs, the Director of Finance in this Agency.

Mr. Fuchs has a record of thirty-three years of distinguished
service in the Federal Government in the important field of financial
management and as our Director of Finance has made significant
contributions to the improvement of the financial administration of
this Agency. I believe his professional competence, his leadership,
and his contributions to the success of the mission of the Central
Intelligence Agency and our national security efforts merit public
recognition.

I am sure that the FGAA Awards Committee will understand that
security considerations surrounding many of Mr. Fuchs' achievements
limit the extent to which they can be substantiated in the enclosed nominating
document. Because of this limitation, I will ask one of our senior officers
to brief the Awards Committee on Mr. Fuchs' work in the Agency if more
detail is necessary. My thanks to you and the Officers and Directors of
the Washington Chapter of FGAA for continuing this most worthwhile awards
program to honor outstanding contributions toward Federal financial manage-
ment objectives.

Sincerely,

W. F. Raborn
Director
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Bir. Fuche motiveted tie development snd bnplementation of or P
improvements in floancial management in the Central zelligencs Ageocy
which =ere necessarily sccomtiahed without the sutside sesistasce o3
guldance usanlly available to Guvernment agsncies. Thess imyrovemeonts
aave resulted fn utilization of bmproved Baancisl FepLrtE &8 an astrument
«f goneral mansgemeat and dacisfen mbking. effoctive arvangemenis for
iimancing highly sensitive activities of nagicnal Irmportance with other
Governmest agencies, improvemcots in and sioolifications of fnanzial
procedures of Heudguarters and fsld activities, cost reducting through
mazre elilciont sersoavel wtilisation and jacraassd applizetion of actumatic
data processing o accuanting and reportiag prucesses. sod savings effected
by atilisation of impraved cost aaalysis techniques In su port of industeial
ventract negotiations and relsted andit activicies, Hany of Mr. Puchsa'
achieveraenls lavolvwe the develojemsat of vuigus financial AL CRREH TICIE
relating {o vverseas sperationsi uctivitles which caanst be detalled in this
doeurnent bacause of security consideratione. However, sl of the
specific aress of achisverent faclade notable progrese in the develapment

of an eflective accounting syster; an improved ayster: for repuriing prograss

and nroject coste on a tirsely basis; agplication of autorsatic data seoce ening
t2 acevunting. aad revortiag srocessos; and establishrent of an eight

digit fuancial saslysis aumboring eysterm whish sirnnlific s these procsssea
and grovides move timely and meanisgful data for mansgement Hurasses.

Sne of Mr. Fuchs' many tmportant achleverments i the PR3t yoas is
the sstablisbment of 3 system fur the custody sed flaancisl administration
of an Agoncy Retirerment Fund cotablished la accordance with Pudlic Law
14-943 which provides for the Ceantral Intelligence Agency Retirermeat and
Ddeability Systenn. Vo also should mwation that due i & large measure o
Mr. Fuchs' leadecship an Agency Fioance Carsor Sesvice has beow estab-
Hahod and is fusctioning succoesiully. He huas been nstremental in faist -
ating financial moasgement tralnlng coursen of preat imsoerinnce in the
development of a cadre of experiesced fisamce »iflcers of whom the Agency
te jostly aroud.

Mr, Fuchs nas hed » distiagulshed caresr in public servicy - 43 FEArS
wi vutstanding sereics in the Federal Suverarsent in the tmportant feld
<f fOagace. B may be accurately said that his excoptional comssence, his
inte zrity and his achisvesments have Doew mueat bmgportaat 1o the succens
wf this Agency’s roloston and to furthering the finasciat chjentives of the
Fedaral Jovaruraest.
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